Banking On Disruption: The Rise of Online Lending and the FinTech Fallout

Multiple Choice Questions
1. Which of the following statements best describes how FinTech has impacted the business lending market?
     a] FinTech has increased just and fair business loan evaluation by lenders.
     b] It has made way for entrants to access the market.
     c] FinTech has done away with human bias and prejudice of debtors.
     d] FinTech has made it possible to access online business loans.
2. The following theories are used to predict whether in the future the incumbent companies in the lending business will lose significant market share to new entrants, which one is not true?
     a] theory of jobs to be done.
      b] Theory of disruptive innovation..
       c] Theory of interdependence and modularity.
       d] Theory of anticipated income.
3. What does the theory of interdependence and modularity state?
4. Disruptors/entrants have modernized technology that supports the value of proposition of simplicity, convenience, and affordability. True or False?
5. PayPal, lending club, square, and prosper are types of?
        a] incumbent banks.
        b] Established banks.
         c] Debtors.
         d] Entrants.
6. John, an analyst has been employed by an established bank to determine why the bank has lost most of its small business loans debtors, which of the following statements is false as to why this has happened?
       a] Bank’s less efficiency in terms of servicing their customers.
         b] Unleveraged technology.
         c] Less innovative business models..
         d] Leveraging low-cost business models to compete with entrants.


Banking on Disruption: The Hype and Reality of Disruption in Consumer Payments

Multiple Choice Questions
1. An online lending company X has surpassed a market share in respect to an established bank, which is of the following terms, is used to describe such a scenario?
         a] FICO.
          b] Disruptive innovation.
          c] Innovation. 
          d] Disruption assessment.
2. What are the four types of Entrants? 
3. Under which category of the Entrants does Google wallet and Apple pay fall under?
       a] Consumer focus only and merchant focus only.
      b] Merchant focuses only and leverage presence with consumers to build adoption amongst merchants.
      c] Merchants focus only and Leverage presence with merchants to build adoption amongst consumers.
        d] Consumers focus only and Leverage presence with consumers to build adoption amongst merchants.
3. Incumbents’ poorly performing technologies have over the years made them competitive compared to entrants. True or False? Why?
4. Which of the following statements does not indicate a possible threat of Lending Club to an incumbent?
         a] Disruptive business models.
          b] Not understanding customer’ jobs to be done.
          c] No consumption areas.
          d] FICO score of 715.
5. PayPal is a good example of an entrant that has so far disrupted incumbent banks, MasterCard, and visa. True or False? Why?
6. The following statements support the customer’s Job To Be Done theory, which statement does not?
          a] Customers purchase goods and services to get a job done.
          b] Online payments by PayPal.
           c] Manufacturing a product to ease a certain process.
             d] No solutions to jobs. 



Banking On Disruption: Digitization, FinTech and the Future of Retail Banking

Multiple Choice Questions

1. With the emerging entrants’ new business models, retail banking is gradually transforming in reaction to the disruption. True or False?
2. Which of the following statements best describes why FinTech firms are a threat to consider for retail banks? Why?
          a] Research has shown that most investors are upholding entrants.
          b] Entrants have excellent performing technologies.
          C] Entrants have positive disruptive strategies which improve customer experience.
          d] Entrants dire need for profit.
3. Entrants’ current technologies such as the internet, high-tech analytical tools, and mobile phones are a clear indication that Entrants will deprive incumbents and retail banks of their market share. True or False? Why?
4. How does retail banks’ way of lending contrast with Entrants’ way of lending and how does this bring about disruptive innovation?
5. In the few years to come, Entrants will have a bigger market share compared to retail banks since their performance has in recent years proven to be customer satisfying. True or False?
6. Why is an industry attractive to existing firms but less attractive to new entrants?
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